Club Health Assessment for District 325 G through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
151616 Bethanchowk 08/23/2022 Active 21 1 0 1 5.00% 20 0 2 R S,M,SC 5 90+ Days
156346 Bhaktapur Bramhayani 10/03/2023 Active 20 20 0 20 100.00% 0 3 S,T.M,VP,SC N/R
156337 Bhaktapur Chandeshwori 09/30/2023 Active 21 21 0 21 100.00% 0 4 T.M,VP,SC N/A 90+ Days
155148 Bhaktapur Chyamasingh 09/26/2023 Active 20 20 0 20 100.00% 0 4 M.SC N/R
151320 Bhaktapur Four Star 06/20/2022 | Cancelled(8*) 0 4 39 -35 -100.00% 35 2 None ESTMYP 12 | 90+ Days
155043 Bhaktapur Green Tara 09/15/2023 Active 20 22 2 20 100.00% 0 0 N M,SC 1
153108 Bhaktapur Helping Hands 12/21/2022 Active 21 1 0 1 5.00% 20 4 2 R M,sC N/R 90+ Days
155624 Bhaktapur Laboratorians 09/29/2023 Active 20 20 0 20  100.00% 0 2 N N/R
155209 Bhaktapur Peace 09/29/2023 Active 21 21 0 21 100.00% 0 3 N T.M,SC N/A
156190 Bhaktapur Swoniga 09/26/2023 Active 22 22 0 22 100.00% 0 1 N 0
151216 Kathmandu Abhiwadan 06/20/2022 Active(1) 25 0 0 0 0.00% 25 8 3 R M,VP,SC N/R 90+ Days
150590 Kathmandu Beautician Brisk 05/30/2022 Active 20 0 0 0 0.00% 17 7 N M,sC 5 90+ Days
151137 Kathmandu Bright Vision 06/14/2022 Active(1) 11 28 39 11 -50.00% 21 0 2 R S,T,M,VP,SC 5 $1,000.10
155136 Kathmandu Butwal Welfare 08/29/2023 Active 20 21 1 20 100.00% 0 0 M,VP N/A
150321 Kathmandu California 06/02/2022 Active 4 2 2 0 0.00% 20 4 R M,sC 6 90+ Days
Friendship
149544 Kathmandu Cityscape 03/14/2022 Active 17 2 0 2 13.33% 14 2 N S,T.M,vP,SC N/R 90+ Days
156563 Kathmandu Creative Vision 11/01/2023 Active 20 20 0 20 100.00% 0 3 N M,VP,SC N/A
148875 Kathmandu Dhading 02/24/2022 Active(2) 14 4 0 4 40.00% 21 0 N T 6
152447 Kathmandu Dhunibesi 10/14/2022 Active 12 0 0 0 0.00% 20 7 2 N sC N/R 90+ Days
155046 Kathmandu Dietitians 09/29/2023 Active 20 20 0 20 100.00% 0 4 N M,SC N/A
151165 Kathmandu Divya Drishti 06/20/2022 Active 25 8 1 7 38.89% 18 1 N M,SC 5 $751.25
149627 Kathmandu Elite Hospitality 03/14/2022 Active 25 3 0 3 13.64% 20 1 N TM,VP,SC N/A 90+ Days
151432 Kathmandu Equity 06/20/2022 Active 28 6 0 6 27.27% 22 4 3 N 6 90+ Days
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Club Health Assessment for District 325 G through January 2024

Status Membership Reports Finance LCIF
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Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
151172 Kathmandu Gateway 06/16/2022 | Cancelled(8*) 0 1 21 -20 -100.00% 20 0 None P.S,T.MVP 13 90+ Days
Professional SC
153292 Kathmandu Global Star 12/22/2022 Active 24 1 8 3 14.29% 21 1 2 N S T.M,SC 1 $775.34
155216 Kathmandu Golden Regency ~ 09/26/2023 Active 20 20 0 20 100.00% 0 3 N M,SC N/R
149545 Kathmandu Greenvalley 06/16/2022 Active(1) 26 5 3 2 8.33% 20 1 3 N M,SC N/R $900.15
156564 Kathmandu Gresia Vision 11/02/2023 Active 21 21 0 21 100.00% 0 3 N M.SC N/A
151336 Kathmandu Healthcare 06/20/2022 Active 32 6 0 6 23.08% 26 1 N VP,SC 1 90+ Days
155219 Kathmandu Humanity 08/28/2023 Active 28 28 0 28  100.00% 0 0 N SC 4
151912 Kathmandu Innovative 11/28/2022 Active 21 0 0 0 0.00% 21 1 N TMSC 3 90+ Days
Entrepreneurs
151300 Kathmandu Kageshwari 06/20/2022 Active(1) 22 1 0 1 4.76% 20 0 M,VP,SC 0 90+ Days
Manohara
150452 Kathmandu Lifesaver 05/30/2022 Active(1) 3 0 0 0 0.00% 13 6 T.M,VP,SC 12
149504 Kathmandu Manobhabana 03/14/2022 Active 12 0 0 0 0.00% 11 7 3 R T.M,SC N/A 90+ Days
155911 Kathmandu Moon Light 09/26/2023 Active 20 24 4 20 100.00% 0 1 M,SC N/R
151631 Kathmandu Muktinath Fukuoka 12/01/2022 Active 20 0 0 0 0.00% 20 14 2 R M,VP.SC N/A 90+ Days
151369 Kathmandu Nepalaya 06/20/2022 [ Active(2) 5 0 15 15  .75.00% 20 2 M.VP.SC N/R
Community
150844 Kathmandu Pachali Bhairav ~ 06/20/2022 Active 35 13 0 13 59.09% 23 0 R VP,SC 1 $50.10
151008 Kathmandu Regal 06/21/2022 | Cancelled(8*) (] 0 15  -15 -100.00% 15 3 None ggyTvMyVP 18 90+ Days
151642 Kathmandu Shivalaya 12/09/2022 Active 23 0 0 0 0.00% 20 7 N g,CS,T,M,VP N/A 90+ Days
153818 Kathmandu Sindhuli 04/05/2023 Active 20 0 0 0 0.00% 0 0 2 R T.M,VP,SC N/A
156529 Kathmandu Sky Vision 11/02/2023 Active 20 20 0 20 100.00% 0 3 N S,M,VP,SC N/A
151285 Kathmandu Sports Society 06/20/2022 Active(2) 17 1 4 -3 -15.00% 20 1 3 R 10
154664 Kathmandu Sungabha 06/20/2023 Active 100 34 21 13 14.94% 0 0 2 R 0 $100.06
156193 Kathmandu Swornim 09/28/2023 Active 20 20 0 20 100.00% 0 4 N S, TM,VP,SC N/R
153767 Kathmandu Unique Vision 02/23/2023 Active 36 27 13 14 63.64% 0 0 2 R S$,M,SC 5
155048 Kathmandu Visionary 09/28/2023 Active 22 22 0 22 100.00% 0 2 N 3
Entrepreneurs
Copyright 2024 LClI, Inc. Page 2 of 8 Printed On 2/8/2024 10:14:36AM

MBRO0087_ClubHealthAssessment.rpt
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154800 Kavre Phulchoki 06/19/2023 Active 27 7 0 7 35.00% 0 0 2 N 4 90+ Days
150438 Khotang Star 05/30/2022 Active 12 1 5 -4 -25.00% 20 1 1 3 N s¢ 6 90+ Days
150950 Madhyapur Thimi 06/20/2022 | Status Quo(1) 14 0 8 8  -36.36% 22 1 0 3 N M.VP.SC N/A | 90+ Days $100.78
152750 Madhyapur Thimi Shankhadhar 09/30/2022 Active 23 1 0 1 4.55% 23 6 2 R S,M,vP.SC 1 90+ Days
151166 Mandandeupur 06/20/2022 Active(1) 18 25 28 3 -14.29% 20 1 0 4 R STM,SC 6
148669 Nepal Landmark 03/30/2022 Active(1) 21 21 21 0 0.00% 21 1 4 SM,VP,SC N/R | 90+ Days
153259 Shreekhandapur 02/08/2023 Active 20 0 0 0 0.00% 0 12 2 R T.M\VP,SC N/A
Clubs more than two years old
147428 Kathmandu Himal 08/06/2021 Active 9 0 0 0 0.00% 12 7 N M,sC N/R 90+ Days
142729 Banepa City 09/16/2020 Active(1) 22 6 0 6 37.50% 12 0 N sc 4
147269 Banepa Maa Chandi 07/15/2021 Active(1) 4 4 22 -18 -81.82% 22 2 4 2 N M,SC N/R 90+ Days
135293 Bhaktapur 06/19/2018 Active 38 13 11 2 556% 36 2 1 N VP.SC 6 90+ Days | $1,000.16
Exc Award (06/30/2021)
66966 BHAKTAPUR ARANIKO 12/26/2002 Active 20 2 2 0 0.00% 20 16 1 4 R T.M,VP.SC 1 $1,000.16
120396 Bhaktapur Bagmati 10/24/2013 Active 6 0 0 0 0.00% 6 30 2 R T.M,SC N/R 90+ Days
142300 Bhaktapur Balkumari Thimi 08/10/2020 Active 16 0 4 4 -20.00% 20 3 1 R T.M.VP.SC 2 90+ Days
108106 BHAKTAPUR BHADGAUN 05/11/2010 Active(1) 15 4 0 4 3636% 23 0 N M 0
Exc Award (06/30/2017)
130976 Bhaktapur Bhairav 06/02/2017 Active(1) 21 1 0 1 5.00% 18 1 N 0
142563 Bhaktapur Classic 09/25/2020 Active(1) 25 0 0 0 0.00% 25 6 3 M.SC N/R | 90+ Days
147999 Bhaktapur Doctors 10/20/2021 Active 31 1 4 -3 -8.82% 32 1 1 N 0
Exc Award (06/30/2023)
135800 Bhaktapur Durbar square 07/25/2018 Active 38 6 5 1 2.70% 33 5 1 N T.M,SC 6 $3,000.21
Exc Award (06/30/2023)
110392 BHAKTAPUR GOLDEN GATE 04/11/2011 Active(1) 20 1 0 1 5.26% 29 2 N S,vP 4
Exc Award (06/30/2017)
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129180 Bhaktapur Haleshi 10/21/2016 Active(2) 10 10 10 0 0.00% 10 8 0 3 M.VP.SC 24+
135855 Bhaktapur Heart and Diabetic ~ 08/05/2018 Active 21 0 0 0 0.00% 16 8 N 2 90+ Days
Centre
Exc Award (06/30/2022)
143944 Bhaktapur Jwojwolapa 12/30/2020 Active(1) 17 0 0 0 0.00% 14 2 2 R M.SC N/R
106528 BHAKTAPUR 09/08/2009 Active 35 12 0 12 5217% 23 1 N ST.MSC 5 90+ Days | $2,000.32
KEDARESHWOR
116532 BHAKTAPUR KHWOPA 04/16/2012 Active 29 7 1 6 26.09% 27 9 0 2 R M,VP 1 $150.63
142225 Bhaktapur Namaste 07/20/2020 Active(2) 29 1 1 0 0.00% 24 2 0 2 R 6
131399 Bhaktapur Narasinga 06/26/2017 Active 35 2 1 1 2.94% 33 2 1 N M 2
128409 Bhaktapur Nawadurga 08/02/2016 Active 22 6 4 2 10.00% 21 5 0 N M.,SC 5
148632 Bhaktapur Nurses 10/20/2021 | Cancelled(8*) 0 3 13 -10  -100.00% 9 2 0 None g'CS'T'M’VP N/A 90+ Days
128617 Bhaktapur Nyatapola 08/24/2016 Active 35 1 1 0 0.00% 29 5 1 2 R T 0
Exc Award (06/30/2021, 06/30/2023)
147948 Bhaktapur Pharmacists 09/20/2021 Active 23 2 0 2 9.52% 31 1 N 1
128411 Bhaktapur Real Take 08/02/2016 Active 19 1 1 0 0.00% 19 7 2 2 R M,SC 2 90+ Days
Exc Award (06/30/2017)
49655 BHAKTAPUR SURYA 06/19/1989 Active 34 3 1 2 6.25% 32 2 1 3 N T.M,VP.SC 1 $2,000.34
BINAYAK
Exc Award (06/30/2017)
142138 Bhaktapur Taleju 07/14/2020 Active 35 2 0 2 6.06% 32 2 2 R s;sc 2
144762 Bhaktapur Tripura Sundari 12/30/2020 | Cancelled(8*) 0 0 12 -12  -100.00% 12 3 1 None EYCS,TYM,VP N/R | 90+ Days
35306 KABHRE BANEPA 03/30/1978 Active 57 9 0 9 18.75% 49 4 N M.SC 0 90+ Days | $1,050.17
Exc Award (06/30/2017)
57462 KABHRE SHANKHU 10/30/1995 Active(1) 1 0 2 2 -15.38% 12 4 3 R T.M,SC 24+ 90+ Days
105352 KATHMANDU ACTIVE WORLD 09/10/2009 Active 6 0 2 2 -25.00% 2 0 1 3 R T.M.SC 24+ |90+ Days
149008 Kathmandu Apekshya Vatika ~ 12/13/2021 Active 30 10 0 10 50.00% 26 5 R 4 $1,000.01
106598 KATHMANDU AROUND 09/11/2009 Active 2 0 0 0 0.00% 2 32 3 TM,VP,SC N/R
WORLD
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122844 Kathmandu Bluemoon 08/12/2014 Active(1) 4 0 0 0 0.00% 4 14 2 R M.SC N/R | 90+ Days
125554 Kathmandu Creation 08/06/2015 Active 29 7 6 1 357% 29 5 0 N T.VP.SC 11 $1,000.17
143372 Kathmandu Cycle City 12/31/2020 Active(3) 4 0 5 -5  -55.56% 14 3 2 T.M\VP,SC 11
120107 Kathmandu Dhruba Tara 08/07/2013 | Cancelled(8*) 0 0 10 -10 -100.00% 10 4 1 None g,CS,T,M,VP N/R 90+ Days
147471 Kathmandu Fukuoka 07/12/2021 Active(1) 33 33 33 0 0.00% 33 2 4 2 TM,VP.SC N/R | 90+ Days
Friendship
66776 KATHMANDU HEART 10/30/2002 Active 3 0 0 0 0.00% 3 10 3 M,VP.SC 18
136142 Kathmandu High Vision 08/14/2018 Active 192 148 31 117 156.00% 290 4 0 N 0 $899.96
Exc Award (06/30/2022)
143711 Kathmandu Highland 11/25/2020 Active 23 2 4 -2 -8.00% 27 3 0 N VP 1
120078 Kathmandu Himalayan 08/05/2013 Active(3) 9 0 0 0 0.00% 13 2 N MsC 24+
122630 Kathmandu Himchuli 06/26/2014 Active(1) 18 0 7 -7  -28.00% 19 3 0 N VP 5
Exc Award (06/30/2017)
105040 KATHMANDU IMPERIAL 04/22/2009 Active(1) 33 0 0 0 0.00% 33 11 2 R T.vpP 24+ | 90+ Days
Exc Award (06/30/2023)
149044 Kathmandu Information 12/14/2021 Active 14 0 0 0 0.00% 21 7 2 M,VP,SC N/A 90+ Days
Technology Surveillance
105573 KATHMANDU 05/26/2009 Active 2 0 0 0 0.00% 2 17 6 T.M,VP,SC N/R
INTELLECTUALS
130279 Kathmandu Kohinoor 03/15/2017 Active 20 0 0 0 0.00% 12 7 N S,T.M\VP,SC 24+ 90+ Days
Centennial
135749 Kathmandu Mero Nepal 07/26/2018 Active 20 2 2 0 0.00% 19 1 1 N M.SC 2 90+ Days
Exc Award (06/30/2023)
62372 KATHMANDU NAMASTE 09/20/1999 Active 28 7 4 3 12.00% 25 2 0 R 1
SPRINGS
Exc Award (06/30/2022, 06/30/2023)
147459 Kathmandu Narayanthan 09/24/2021 Active 22 2 1 1 4.76% 20 2 0 N T.VP.SC 1 90+ Days
117731 KATHMANDU NATURAL 08/27/2012 Active 36 7 0 7  2414% 28 1 N sc 5
Exc Award (06/30/2017, 06/30/2022)
66968 KATHMANDU NIRVANA 12/26/2002 Active 22 0 0 0 0.00% 20 7 N M,SC 24+ $195.12
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148540 Kathmandu North 12/17/2021 | Cancelled(8*) 0 0 21 -21  -100.00% 21 2 1 2 None ngS'TvM'VP N/A 90+ Days
147157 Kathmandu Patan Sunrise 07/21/2021 Active 34 9 10 -1 -2.86% 29 2 1 N 0
127822 Kathmandu Planet 06/14/2016 Active 20 0 1 -1 -4.76% 20 2 1 P.S,T.M,vP 1 90+ Days
sC
Exc Award (06/30/2023)
146864 Kathmandu Radiance 06/19/2021 Active 91 5 16 -11 -10.78% 100 2 1 N 0
Exc Award (06/30/2022, 06/30/2023)
109903 KATHMANDU RAYS 12/16/2010 Active 21 0 0 0 0.00% 20 2 N S;M,sC 2 90+ Days $500.72
Exc Award (06/30/2021, 06/30/2023)
147478 Kathmandu Real Journey 07/30/2021 Active(1) 19 8 12 4 -17.39% 22 2 0 4
66987 KATHMANDU REGENCY 12/26/2002 Active 23 6 6 0 0.00% 20 4 1 N M.SC 1 $2,000.33
Exc Award (06/30/2023)
144094 Kathmandu Rising Youth 01/12/2021 Active 20 0 0 0 0.00% 20 7 N P,M,SC 2 90+ Days
115405 KATHMANDU SHASTA 11/21/2011 Active 8 7 2 5 166.67% 3 0 1 R TM,SC N/R
128619 Kathmandu Sinchit 09/02/2016 Active 22 0 0 0 0.00% 26 8 N ST 20 90+ Days
120080 Kathmandu Souvenir 08/06/2013 Active(1) 5 0 0 0 0.00% 5 2 8 R M.SC N/R
127853 Kathmandu Spiritual 06/13/2016 Active(1) 14 0 6 6 -30.00% 20 2 5 N s¢ 6 90+ Days
92385 KATHMANDU SUNRISE 12/21/2005 Active 60 7 0 7 1321% 54 0 N 0
Exc Award (06/30/2019)
147729 Kathmandu Supadeurali 08/18/2021 | Status Quo(1) 11 6 16 10 -47.62% 20 1 0 2 N M,sC 1 90+ Days
Exc Award (06/30/2023)
130532 Kathmandu Tokyo 03/24/2017 Active 19 0 0 0 0.00% 20 1 2 R sc 2 90+ Days
Exc Award (06/30/2019)
134188 Kathmandu Truth 05/15/2018 Active(1) 4 0 0 0 0.00% 6 2 M,sC 6
149321 Kathmandu Unity 01/05/2022 Active 40 9 0 9 29.03% 31 0 2 $502.97
Exc Award (06/30/2023)
48043 KATHMANDU VALLEY EAST  01/06/1988 Active 31 4 1 7 -18.42% 34 10 0 2 M.sC 24 $1,000.02
147828 Kavre Malpi 11/23/2021 Active 20 4 5 -1 -4.76% 21 2 0 1 90+ Days
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147852 Nepal Alpine 08/09/2021 Active 21 0 0 0 0.00% 21 22 2 M.SC 24+
125616 Nepal Everest 08/14/2015 Active(2) 29 0 0 0 0.00% 33 2 N P.TMSC 24+
125786 Nepal Gaurishankar 09/18/2015 Active(2) 19 10 1 -1 -5.00% 20 6 0 1
142876 Nepal Heritage 12/09/2020 Active(1) 22 0 0 0 0.00% 22 14 1 None ngS'TvM'VP N/R 90+ Days
125598 Nepal Highlight 08/12/2015 Active 27 2 0 2 8.00% 25 0 R M 6
125597 Nepal Himalaya 08/12/2015 Active(1) 28 2 0 2 7.69% 26 1 N S 6
128618 Nepal Himalayan Excellence ~ 09/29/2016 | Cancelled(6*) 0 0 4 -4 -100.00% 4 7 5 None ngST»MvVP 24+ 90+ Days
129527 Nepal Japan Friendship 12/05/2016 | Status Quo(2) 32 0 1 -1 -3.03% 35 7 0 N ™ 2 90+ Days
Exc Award (06/30/2022)
129073 Nepal Paradise 10/14/2016 Active(1) 36 7 0 7 24 14% 29 1 N 1
137126 Nepal Save Himalaya 01/16/2019 Active(1) 18 2 5 -3 -14.29% 27 4 1 N M N/R
142160 Nepal Self Defence 09/28/2020 Active(1) 6 0 0 0 0.00% 13 2 2 R P.sC 18
137958 Nepal Sherpas 06/14/2019 Active(1) 31 2 4 -2 -6.06% 31 3 0 N T 6
129465 Panauti 11/29/2016 Active 46 8 3 5 12.20% 51 5 0 N SC 0
105831 SINDHULI KAMALAMAI 06/17/2009 Active 17 4 9 5 22.73% 22 11 1 N M.SC 5 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
144052 Bhaktapur Mahalaxmi 12/29/2020 Cancelled(8%) 12/29/2022
143356 Kathmandu Pathshala 12/23/2020 Cancelled(8%) 07/29/2022
139141 Kavre Balthali 10/30/2019 Cancelled(8%) 02/28/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
131 17 8 9 3,130 992 593 399 14.61% 2,833 24 31% 35% 1% 39% 3 100% 8 4 135 -25%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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